PERFECT

EXTENDING THE LIFE OF YOUR ASSETS

CASE STUDY

PROJECT
SUMMARY

Project Value
$1.3M

3 stages delivered on time
Live environment with zero
disruption

Operational throughout works

ENVIROLAB

SERVICES

Services

Staged laboratory refurbishment
(live environment)

Installation of new mechanical
services

Roof refurbishment and new roof
safety system installation

Lab furniture and equipment
installation

Bathroom renovation

MORE DETAILS

NOTE: COULDN'T FIND ON
WEBSITE ;(

Perfect Remediation successfully completed a
staged laboratory refurbishment project for
Envirolab Services at their Sydney Head Laboratory
in Chatswood, NSW

The scope included upgrading the existing operational
laboratory to meet industry standards, optimising
workflow, and installing new equipment from fume
cabinets to mechanical services. Roof repairs,
maintenance works, and installation of a new roof safety
system were also carried out on the building.

Working in a busy laboratory facility required careful
coordination to minimise disruptions to daily operations.
The facility remained fully operational throughout the
refurbishment, with strategies implemented to avoid any
negative impact on ongoing activities. Long lead times
for specialty chemical resistant vinyl floor finishes
required upfront planning and early procurement to
prevent delays.

Perfect Remediation closely managed subcontractors
and suppliers to ensure the client's needs were met
throughout the project. Weekly reporting kept all
stakeholders informed, enabling transparency and
collaborative decision making.

All three stages were completed and handed over on
time, ensuring a seamless transition with no disruption
to the Envirolab Services team and their operations.
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